
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                 2009 
 

      CF PRE-ABM BOD MEETING 
                          MINUTES 

 
               Tuesday, September 8   1330-1600 

 
Meeting called by: C&B Requirement  
   
Facilitator: CFP - Pat Householder  
 
Note taker: CFS - Al Singleman, Jr. 

 
Call to order at 1330 by – CFP, Pat Householder 
 
Moment of SILENCE – CFP, Pat Householder  

 
PLEDGE TO FLAG OF USA – CFP, Pat Householder 
 
Invocation – Carl Schmidt 
 
 



Attendees: 
 
CFP Pat Householder 
CFVP John Peters 
CFT John Andersen 
CFS Al Singleman, Jr. 
CFM Jon Jaques 

         CFM John Markiewicz 
CFM Michael Bircumshaw 
CFM Tom Conlon 
CFM George Boyle 
CFM Carl Schmidt 
CFM Jim Dunn 
CFM Paul Orstad 
CFM Bill Lee 
CFM Ray Wewers 
Ed Brooks 
 
Introduction of Members and Guests by CFP Pat Householder 
 
Minutes of the last meeting by CFS Al Singleman  
 
Al reviewed the minutes of last years meeting. Motion made to accept the 
minutes.  Motion 2nd , no corrections or additions; motion passed. 
 
Brotherhood Fund Report – CFVP John Peters 
 
John stated that the Brotherhood Fund has been quiet this year and that 
he only had one request for help this year, but unfortunately he died 
shortly after the funds were given.  He also stated that the members in 
Hawaii raised more money for the CF than any other state. We need to 
get out there and do some fund raising.  
 
CF Treasures Report – CFT John Andersen 
 
As of the 6 month report of July 31st the CF has assets of about $600,000. 
John gave a report on the CF finances and reviewed the various fund 
balances. The report and fund balances as follows: 
 



 

 
 
 
 
 
 
 
           

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Questions:  
 
Bill Lee asked if we were investing a percentage or dollar amount as per a 
meeting last year.  John stated that he was doing a dollar amount and 
gave a short review of the process. A short discussion followed.  
 
John Andersen brought up the fact that we need to have some written 
policies for the Brotherhood Fund. A discussion followed and the 
consensus was that we need to review this at the midterm. John also 
stated that we should be doing some fund raising for the library fund as 
this is our library, our heritage and our history. A discussion followed. 
The consensus was we need to have some long term planning.   
 
John Andersen suggested that we should start thinking about having the 
CF Treasurer come up with an annual budget for the CF to be presented 
to the CFP and the Board. Right now most items are supported by 
USSVI. A discussion followed on the Memorials funding and accounting 
and the Museum fund. We need to put guidelines for these funds in the 
new CF PPM.  
 
A discussion started on the Kap(SS)4Kid(SS) and where does it fit within 
the CF. This type of program was not envisioned 10 years ago and is well 
within what we want to do as a charitable foundation.    
 
John started a discussion on receipts for charitable donations and 
reviewed our process. Bill Lee asked if we need to have guidelines on 
receipts. John answered yes. Right now Fred at the National Office is 
handling this most of the time.  
 
John Andersen stated that this was the first year he filed taxes with the 
state of CT as we have approached the limit of that requirement. John 
also brought up the fact that we may have to file taxes in other states in 
the future.  
 
John gave a short review of the Endowment Funds created by Gil 
Shaddock and Gordy Clark. Right now we have not done anything with 
the interest. A short discussion followed.  
 
 



Questions: 
 
George Boyle asked “If Joan Peters, Fred and others who were not 
members of the foundation could sign charitable receipts?” John 
Andersen responded that you are talking about IRS regulations and Yes 
they can as long as they followed those regulations.  
 
Paul Orstad was under the understanding that the NC signed the letters 
for donations over $25 and not Fred. A discussion followed. CFP Pat 
Householder stated that right now Fred signs the letter on behalf of the 
CFP for donations of $25-$249; anything over that the CFP does himself.  
 
George Boyle asked “Who authorizes the treasurer to sign checks?” John 
Peters responded the Board, through the Bylaws, which right now have 
been verbal. John Andersen stated we need to put this in writing and also 
suggested having two signatures on amounts over $500.  
 
Al Singleman stated that the information on the creation of the various 
funds were not entered into the minutes in the past years and that their 
dates of forming or policies have never been entered into minutes. Most 
funds were created in breakout meetings with no minutes and they were 
done verbally. John Andersen gave a brief history of the CF founding. 
John Markiewicz suggested that we put all of this in the new CF PPM. 
John Andersen said that he was willing to meet with the committee chairs 
to review the IRS regulations and those chairs could create their own 
policies to be put into the new PPM. We may need a professional writer 
to put all these policies together.  
 
Ray Wewers stated that he sat down and wrote the guidelines for the 
M&C and this will be included in the new CF PPM. A discussion 
followed. 
 
Bill Lee brought up the fact that we have to educate the membership in 
the differences between USSVI & the CF. Taking the CF out of the 
USSVI PPM and putting it into its own PPM is a good start. A discussion 
followed on USSVI versus CF. 
 
Bill started a discussion on the USSVI Scholarship Committee versus the 
CF Scholarship Committee. 



 Paul Orstad stated that the Board needed to inform him how much 
money would be given out in scholarships for the next calendar school 
year. John Peters stated just pick the date and the board would give him 
the figures. A long discussion on the responsibilities of the two 
scholarship committees ensued. The consensus was that the USSVI 
Scholarship Committee would decide who would get what scholarships 
and the CF Scholarship Committee would provide the funds for the 
scholarship. Paul Orstad gave a short review on the scholarship fund 
grants and the process he uses for them. A short discussion followed on 
the scholarship funds and the individual scholarships. 
 
In the long run, the USSVI Scholarship Committee is the selection 
committee and the USSCF Scholarship Committee provides the funds for 
the scholarships.  
 
CFP Pat Householder passed out a CF organizational chart to help clear 
up some issues. ( Chart at the end of the minutes ). He also stated that 
fund managers need a better nexus with USSVI as being annually 
appointed. This would be just like the USSVI officers going over to the 
CF. Bill Lee stated that this does not hold true for the Library and 
Brotherhood Fund. A discussion ensued on the committee members, 
chairmans and fund managers. A review of who was or could be a 
member of the CF followed.  
 
CFP Pat Householder-A review of the CF Bylaws: 
 
ARTICLE III-Directors 
Section 9. Quorum. A majority of the number of Directors prescribed by the 
most recent resolution of the members prescribing the number of Directors, or, if 
no number is prescribed, a majority of the number of Directors in office 
immediately before the meeting begins, shall constitute a quorum for the 
transaction of business at all meetings of the Board, but any number less than a 
quorum may adjourn such meeting to a specified date. 
 
CFP Pat Householder would like to define a quorum as seven CF 
members. A discussion followed and the consensus was to have seven 
members as a quorum. Mike Bircumshaw made a motion to make the 
quorum number seven members. Motion 2nd and passed. None opposed. 
 



ARTICLE III-Directors 
Section 8. Telephonic.etc.,Meeting. The Board may permit any or all Directors 
to participate in a regular or special meeting by, or conduct the meeting through 
the use of, any means of communication by which all Directors participating may 
simultaneously hear each other during the meeting. A Director participating in a 
meeting by this means is deemed to be present in person at the meeting. 
 
CFP Pat Householder had the Board review the above Section 8 for 
comments and discussion.  The consensus was to leave Article III Section 
8 as is.  
 
Pat stated that the Museum Boat Fund is a sub fund of the Memorials 
Fund. A discussion as to whether to leave it there or move it to another 
fund ensued. The consensus was to leave the Museum Boat Fund under 
the Memorials Fund. 
 
Kap(SS)4Kid(SS) Fund – Some have suggested putting it under the 
Brotherhood Fund, but others have questioned that. A discussion 
followed. John Andersen stated that some bases are just passing the hat 
and raising funds while others want to raise tax deductible funding with 
matching funds from employers. We need to have the tax deductible side 
through the CF. The consensus was to have the Kap(SS)4Kid(SS)  
become a sub fund of the Brotherhood Fund. and policies for 
Kap(SS)4Kid(SS)  need to be put into the new CF PPM.  
 
Hold Harmless Policy for the CF Board – Al Singleman  
 
Al stated that there is some confusion in the CF CIO as to the board 
members being covered for law suits if we screw up. The other question is 
“Are we covered by the USSVI Hold Harmless Policy while we are 
members of the CF Board?” He suggested getting a separate policy for 
the CF Board because of the large amount of monies that we now have. 
Pat asked if anyone new how much we were paying fo r the Error and 
Omissions Policy for USSVI. Jon Jaques stated that the policy cost $500-
600 and that the USSVI Policy will not cover the CF Board because the 
CF is a separate entity from USSVI.  
 
Al Singleman made a motion to purchase a million dollar Hold Harmless 
Policy for the CF Board members. 2nd by John Andersen.  



Discussion: 
Jon Jaques asked was this to be paid for by the CF out of the General 
Fund?  John Andersen responded yes. A discussion followed. 
 
John Andersen would like to make an amendment to the motion to have 
the fees/cost come out of the passive income of the CF and not any fund 
within the CF. Amendment 2nd by Tom Conlon.  
Discussion: 
 
CFP Pat Householder stated we need to have Jon Jaques look into this 
and as such, the motion and the amendment to the motion are Tabled for 
now.  
 
John Markiewicz suggested that the CF President, Vice President, 
Secretary & Treasurer be compensated at the USSVI Board for the 
Midterm and Convention expenses. In most cases it would only be the VP 
and the Treasurer. 
 
John Markiewicz made a motion that we reimburse the 4 principle 
members of the CF Board (President, Vice President, Secretary, 
Treasurer) if they are not already being reimbursed for their attendance 
at the ABM and Midterm. Motion 2nd. 
Discussion: 
 
John Andersen stated that the midterm needs to be late April or early 
May, so that the CPA’s can attend.  
 
George Boyle asked where the reimbursement was coming from. Pat 
stated that the funding was coming from the CF and a discussion 
followed.  
 
John Markiewicz withdrew his motion and made a new motion.  
Motion: To reimburse the CF President, Vice President, Secretary and 
Treasurer the same way the USSVI Board gets reimbursed for the 
Midterm and the Annual Meeting. The funding coming first from the 
earnings of the CF and second from the General Fund of the CF. Motion 
2nd by Mike Bircumshaw. Motion passed, none opposed. 
 



Paul Orstad would like to take the interest from the Henry Shift 
scholarship money starting next year and start a 4 year scholarship for 
$1000. That would be $1000 for 4 years, as long as the recipient kept a 3.2 
grade average and showed that they had done some charitable work or 
other things as extra curricular activities. This way that student does not 
have to fight to keep getting his scholarship.  A discussion followed and 
the consensus was to let the scholarship chair work out the details for 
multi year scholarships.  
 
The New CF PPM – Al Singleman: 
 
Al gave a short review of the new CF PPM and its table of contents. Paul 
Orstad stated that we need to review the scholarship section as per his 
email, and remove a few things. Al stated that each fund manager will be 
asked to review his section and rewrite their sections as necessary and 
return them to him as a Word Document.  
 
CFP Pat Householder suggested that we do away with this years Post 
ABM meeting. All members were in favor, so there will be no Post ABM 
meeting this year. Pat stated that we need to vote in this years CF 
Directors.  
 
Bill Lee stated that we would have to close this meeting & start another to 
vote in the Directors.  
 
A motion was made to adjourn the CF Pre ABM at 1600.  
 
 Motion 2nd and passed.  
 
 
  USSVI CHARITABLE FOUNDATION MEMBERSHIP MEETING 
 
At 1601 CFP Pat Householder opened a meeting of the CF Membership 
to vote on the Directors of the CF. 
 
The motion was made to re-nominate the present officers of the CF as 
Directors of the CF. 
 
 Motion 2nd and passed; none opposed.  



The vote to re-elect the nominated Directors of the CF was unanimous. 
 
Motion to adjourn the CF Membership Meeting was 2nd and passed at 
1605. 
 
 
 
 
THE CF ORIGANIZATION CHART IS ON THE NEXT PAGE! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


